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1. INTRODUCTION
What is the Management Commentary?

This Management Commentary outlines the key messages regarding the objectives and strategy of
the Council and its financial performance for the year. It also looks forward, outlining the future
financial plans for the organisation and the challenges and risks which are faced in making Argyll and
Bute a place where people want to live, learn, work and do business.

Argyll and Bute: The Geography

Argyll and Bute is bounded by the urban areas of
Helensburgh and Dunoon along the Clyde, Loch Lomond to
the East, Mull of Kintyre to the south, Atlantic Islands to the
west, and the Sound of Mull and Appin to the north. It
covers an area of 691,000 hectares making it the second
largest local authority area in Scotland. Our area has the
third sparsest population density of the 32 Scottish local
authority areas, with an average population density of just
13 persons per square kilometre.

Argyll and Bute has 23 inhabited islands (Census 2011) ®Znis,  "olmees Woe

more than any other local authority in Scotland with around

17% of the population living on Islands (Census 2011). The area is also home to several long sea
lochs, which bisect the landscape and along with the islands give Argyll and Bute a very long coastline
and a higher level of reliance on ferries for travel. Almost 80% of the population live within one
kilometre of the coast (Scottish Coastal Forum, 2002).

Argyll and Bute: Population and Demographics

The total population of Argyll and Bute was 88,166 based on the 2011 census. This compares to a
total population for the area of 91,306 in the 2001 census, a reduction of 3.4%. Argyll and Bute was
one of only 4 local authority areas to show a decrease in population. The mid-year estimate as at the
end of June 2017 was 86,810, a further decline from the census figure for 2011 and a decline from the
previous mid-year estimate in 2016 of 0.4%. The net in-migrations has shown an increase for the
second year in a row (2016 and 2017) and this means that there are more people coming into the area
than are leaving it by choice, however, this is offset by more deaths than births hence the overall
decline. Having a positive in-migrations is encouraging in reversing population decline.

In terms of overall projections, the decline is projected to continue. The latest National Records of
Scotland projection up to 2041 is reported as 78,504, a decrease of 8,626 (9%) based on the 2016
based population projections. There is a national trend of an ageing population, however,
proportionately, Argyll and Bute have a much older population than the national average. These
changes in population will have significant implications for the delivery of Council services now and
into the future. The change in population has particular challenges in relation to the provision of care,
the future sustainability of Argyll and Bute’s workforce and the economic sustainability of the area.
Population projections are based on past trends — growing the population through economic
development is the Council’s overarching priority.

Argyll and Bute: Key Challenges

e Our geography — A highly rural area with many small communities, often separated by water.
Access to the area and to key services is a perennial challenge.

e Reducing population — The projected decline in total population is a real threat to the viability of the
area with a potential to adversely impact on the economy/wealth creation, workforce availability
and efficient service delivery.
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e Changing population — With more extremes than most of Scotland we face increasing costs and
challenges to deliver services to older people and we need to encourage younger people to move
to the area so that our economy can grow.

e Economy — Unlocking the opportunities offered by its significant, sustainable economic assets for
the benefit of its communities and the competitiveness and security of the Scottish, UK economies.

e Employment — Developing education, skills and training to maximise opportunities for all and
create a workforce to support economic growth.

e Infrastructure — Improving and making better use of infrastructure in order to promote the
conditions for economic growth including enhancing the built environment and our town centres.

e Sustainability — Ensuring a sustainable future by protecting the natural environment and mitigating
climate change.

e Health — Improving health and wellbeing and reducing health inequalities.

e Deprivation — Inequalities exist in Argyll and Bute so we need to improve how we identify and
implement action to address them.

e People on the fringe — Many of our communities are very isolated and risk collapsing as population
change takes affect alongside urban communities where deprivation can create real hardships.

Argyll and Bute Council

Argyll and Bute Council was established in 1996 as part of local government reorganisation in
Scotland under the Local Government (Scotland) Act 1994.

The Council has thirty six councillors elected every five years to represent the interests of the local
community. Argyll and Bute is split into 11 multi-councillor areas or wards. This means that for every
ward there are at least 3 councillors that represent the area you live in.

The management of the Council is led by the Chief Executive, Cleland Sneddon. The operational
structure is divided into the Chief Executive’s Unit and three directorates: Customer Services (that now
includes Education from April 2018), Development and Infrastructure and Health and Social Care
Partnership.  From 1 April 2016, Adult Care and Children and Families Services transferred over to
the Health and Social Care Partnership and the responsibility for strategic decisions lies with the
Integration Joint Board.

At the Council meeting on 24th November 2016 the Council approved the full business case and the
next steps to implementation of a Charitable Trust for Leisure and Libraries. The Trust, called “Live
Argyll” went live on 2 October 2017. The first 6 months of the leisure and libraries service is included
within the comprehensive income and expenditure in detail and thereafter a management fee is paid
over to the Trust to run these services.
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Chief Executive’s Unit | Customer Services Development and | Health and Social
Infrastructure Care Partnership
e Strategic Finance Governance and | e Roads and | ¢ Adult Care
e  Community Law Amenity Services | ¢ Children and
Planning and Customer and | ¢ Economic Families
Community Support Services Development e Health Services
Development Improvement and | ¢ Planning, Housing (NHS)
Human Resources and  Regulatory | ¢  Community
e Facility Services Services Justice Services
e Education

Annual Accounts 2017-18

The Annual Accounts set out the financial statements of the Council and its group for the year ended
31 March 2018. Its main purpose is to demonstrate the stewardship of public funds entrusted to the
Council. The 2017-18 Accounts have been prepared in accordance with the Code of Practice on Local
Authority Accounting in the United Kingdom (the Code). The Council also produces a set of summary
accounts for 2017-18 and these can be accessed on the Council’s website.

2. OBJECTIVES AND STRATEGY OF THE COUNCIL
Argyll and Bute Outcome Improvement Plan (ABOIP) 2013-2023

Our geography, coupled with a declining population presents us with unique challenges. The Argyll
and Bute Outcome Improvement Plan (ABOIP) sets out the shared vision, priorities and objectives for
Argyll and Bute over the next ten years. These are wholly consistent with the Council’s Corporate
Plan. The overall objective of the plan for the 10 years to 2023 is:

Argyll and Bute’s Economic success is built on a growing population.

This outcome is entirely supportive of the 6 national policy priorities set out in the national guidance on
community planning and will also see Argyll and Bute contribute to the national outcomes for Scotland.
To achieve the overall objective set out above, 6 long term outcomes have been identified. These
outcomes will support the overall objective of “Argyll and Bute’s economic success is built on a
growing population” and also address the 6 national policy priorities for community planning.

The 6 long term outcomes are set out below:

The economy is diverse and thriving

We have infrastructure that supports sustainable growth
Education, skills and training maximises opportunities for all
Children and young people have the best possible start
People live active, healthier and independent lives

People live in safer and stronger communities.

2

The ABOIP can be accessed at the following web-link:
https://www.arqyll-bute.qov.uk/sites/default/files/aboip v1 2018.pdf
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Corporate Plan 2018-22

The landscape in which we deliver our services is changing. We must transform how we work so that
we can deliver the services our communities need and the prosperity the future of Argyll and Bute
depends upon. We have considerable challenges to meet — declining funding for our services,
economic dependence on the public sector, and an ageing population.

Argyll and Bute is recognised as one of Scotland’s most promising regions, and we are ambitious for
our future and for the future of our young people in Argyll and Bute.

In February 2018 the Corporate Plan 2018-2022 was approved. This sets out our Mission, Vision and
Priorities for the next 4 years. It emphasises that we must transform how we work to deliver services
our communities need against a backdrop of some considerable challenges. Embedded within the
Corporate Plan are the new values which were developed by the Culture Steering Group. The new
values of Committed, Creative, Caring and Collaborative (the 4Cs) will be actively promoted across
the organisation.

Our Corporate Plan illustrates the Golden Thread from each Individual, through Teams, Services and
Departments - everything aligns with the Argyll and Bute Outcome Improvement Plan — to improve the
Outcomes for our Communities.

Our mission:

To make Argyll and Bute a place people choose to live, learn, work and do business.

Our Corporate Plan 2018-2022 can be accessed at the following web-link:
https://www.argyll-bute.gov.uk/sites/default/files/corporate plan with council priorities.pdf

Service Plans

Service Plans set out the key service delivery aims for the financial year and are aligned to the
Corporate Plan and Single Outcome Agreement. The service plans also detail the agreed measures,
targets and timescales to achieve the required results.

Our Service Plans can be accessed at the following web-link:

https://www.argyll-bute.gov.uk/service-plans-overview

Performance Reporting

The Council had a well-established Planning and Performance Management Framework (PPMF)
which underpinned the delivery of services according to strategic priority outcomes within allocated
budgets. The PPMF was developed in 2009 and it further increased in complexity over the years. In
2016 the Performance Review and Scrutiny Committee and the Chief Executive requested a review of
the PPMF to simplify the process, reduce duplication and to move the focus away from reporting what
we can count to reporting what counts and supports improved scrutiny.

A new Performance and Improvement Framework (PIF) was introduced and approved by Council in
April 2017. Previously, to help identify how the Corporate Outcomes were being delivered the Council
used a suite of 63 Service Outcomes which were developed and owned by individual Heads of
Service. As of the 2017-18 financial year a suite of 32 Business Outcomes owned and endorsed by
the Strategic Management Team (SMT) were developed and used. The Business Outcomes now
create a corporate overview, cutting across all services and departments. They help remove silo
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working and identify duplication and efficiencies. They also illustrate the “golden thread” from the
individual Performance Review and Development (PRD) to the Argyll and Bute Outcome Improvement
Plan.

The format of the Service Plans also changed from one year to three year plans, noting that the
budget is currently set for one year. The Service Plans are built in Pyramid and illustrated as Service
Scorecards, which when combined are the basis of the Departmental and Council Scorecards. As a
result each Corporate Outcome is supported by a number of Business Outcomes, which in turn are
supported by any number of success measures from across the Council.

To further tie together linkages between successes, progress and challenges new performance
reporting templates have been developed. These are Quarterly for Departments and 6-monthly for the
Council and were in use from FQ3 2017/18 onwards. The new templates identify Successes;
Progress; Challenges and Improvements. For Departments this is done by Business Outcome and for
the Council by Corporate Outcome.

Continuous Improvement approach is applied to the PIF. The current report illustrates that Business
Outcomes 7 and 8 currently have no success measures aligned to them. A more appropriate and
balanced suite of 21 Business Outcomes is being developed for implementation in 2019-20. These
align to the ABOIP, Corporate Plan and the Council’s political priorities. Once agreed HROD will work
with Services and Departments with a view to improving the nature and number of success measures
aligned to the Business Outcomes. This may result in an overall reduction of success measures but
provide a clearer picture of the work, achievements and challenges through the use of more
appropriate success measures. To allow time for this important piece of work to be undertaken the
start of the Service Planning process is being brought forward to July 2018.

Budget Strategy

At the Council meeting on 11 February 2016, Members were asked to make a decision on all Service
Choices policy options that were subject to public consultation irrespective of whether the saving was
due to be delivered in 2016-17, 2017-18 or beyond. This was to assist in planning beyond 2016-17
and to allow for preparation time particularly in areas where significant redesign of services to deliver
longer term savings was proposed. The increase in savings between 2016-17 and 2017-18 amounted
to £2.522m rising to £3.823 in 2018-19. This budget strategy ensured that the Council were well
placed to deliver a balanced budget in 2017-18.

Regular medium term budget outlook reports were reported to the Policy and Resources Committee
and in assessing the potential budget gap, another option to assist in balancing the budget for 2017-
18 was the setting of an efficiency saving target with officers identifying management/operational
savings that had no policy implications, to meet the target. In terms of the target, 2% was deemed to
be an acceptable level of efficiency saving.

Savings options identified for 2017-18 were reported to Council on 24 November 2016 and amounted
to £1.403m (full year), with £1.377m deliverable in 2017-18. The savings options identified had no
policy implications and officers implemented these as part of normal business.

The Scottish Government made a late announcement on 2 February 2017 to allocate additional
funding to Councils for 2017-18. Due to the strategy already adopted for our Council, we were already
in a balanced position, however, this additional funding allowed the Council to allocate additional
funding to the Health and Social Care Partnership to assist in supporting transformational change and
smoothing their projected budget gap.

In terms of looking beyond 2017-18, a three-year financial outlook covering the period 2018-19 to
2020-21 was kept up to date during the financial year and presented to Members at the Policy and
Resources Committee on 17 August 2017, 19 October 2017, 8 December 2017 and a further update
at the Members Seminar held on 25 January 2018. There was early identification of management
efficiencies, agreed by Council on 26 October 2017, in advance of the 2018-19 budget setting process
to assist in balancing the budget. The Transformation Board also identified a number of new policy
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savings that were reported to Council on 26 October 2017 and were subject to the Council’s budget
consultation exercise. The savings options were then considered by Council as part of balancing the
2018-19 budget.

Budget Monitoring

The Council has robust budget monitoring arrangements in place and a monitoring pack is prepared
and presented to the Policy and Resources Committee every two months. The monitoring pack
includes the following reports:

e Financial Monitoring Pack Summary - an executive summary.

e Revenue Budget Monitoring - this report provides a summary of the current revenue budget
monitoring position to ensure net expenditure is contained within budget. It provides corporate
and departmental information with comparisons on a forecast outturn and a year to date basis.

e Monitoring of Service Choices savings - this report provides an update on the implementation
and delivery of the Service Choices policy savings options agreed by Council in February
2016. The savings options are reported as being delivered, on track to be delivered, still to be
implemented, being developed or delayed. As the majority of Service Choices savings are
now delivered and a number of new policy options were agreed at the Council meeting in
February 2018, a new report will be created, similar to this report to monitor these new savings.

e Monitoring of Financial Risks - this report outlines the process and approach developed in
carrying out a financial risks analysis and provides an update on the current assessment of
financial risks.

e (Capital Plan Monitoring - this report provides a summary of the current capital plan monitoring
position. Information is provided in terms of monitoring year to date budget, current full year
budget, future years total budget and funding and non-financial in terms of project
performance.

e Treasury Monitoring - this report provides information on the current levels and recent
transactions in relation to the capital financing limit, total borrowing, temporary borrowing and
long term borrowing and investments.

¢ Reserves and Balances - this report summarises the overall level of reserves and balances
and monitors the spending of the earmarked reserves, providing detailed information on the
unspent budget earmarked balances.

Risk Strategy

The Council has a risk management strategy in place that is subject to regular review and has been
assessed as “embedded and integrated” as per CIPFA benchmarking.

The Strategic Risk Register (SRR) and the Operational Risks Registers (ORR) have been subject to
regular review and updated over the last few years with the format of both being subject to periodic
change to reflect audit recommendations. Updates to the Performance Improvement Framework and
the introduction of business outcomes and service plan challenges resulted in a need to further review
the ORRs.

In early 2018 the Chief Internal Auditor reviewed the SRR and ORR process and proposed changes
which were discussed and agreed by the Strategic Management Team (SMT). The Council’s risk
management manual has been revised to reflect these operational decisions, formalise the risk
management process and provide guidance to officers on risk management. The SRR will be updated
on a bi-annual basis by the SMT and ORRs will be updated on a quarterly basis by Departmental
Management Teams (DMTs).
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Financial risks are also considered as part of the budget process and medium term outlook and
regularly reviewed as part of routine budget monitoring throughout the year. There are some Council
wide financial risks in relation to shortfall on savings, employer’s on-costs, energy costs and increases
in general inflation. There are also a number of risks relevant to departments/services and mitigations
are in place.

Treasury Strategy

The Council publishes an annual Treasury Management Strategy to coincide with the approval of the
financial plans in February. This strategy links the Council’s capital investment plans to its treasury
management activities including borrowing and investment strategies.

3. PERFORMANCE AGAINST OUR PRIORITIES

The Performance and Improvement Framework (PIF) sets out the process for presentation of the
Council’'s quarterly performance reports. Performance is reviewed by the Strategic Committees and
then the Council and departmental performance reports and scorecards are presented to the Audit
and Scrutiny Committee on a half-yearly basis. New performance reporting templates have been
developed. These are quarterly for departments and 6-monthly for the Council and were in use from
FQ3 2017/18 onwards. The new templates identify Successes; Progress; Challenges and
Improvements. For Departments this is done by Business Outcome and for the Council by Corporate
Outcomes.

Performance for FQ3 and FQ4, October 2017 to March 2018 was presented to the Audit and Scrutiny
Committee on 19 June 2018. Key successes and challenges reported for this period are noted below
and are linked to both Corporate Outcomes and Business Outcomes.

Corporate Outcome 1 — The Economy is diverse and thriving

Business Outcome 23 — Economic Growth Is Supported

The Economic Growth Team attended the BBC Good Food Show for the first time at the SECC in
Glasgow to showcase Argyll and Bute food and drink businesses. The stand attracted more than 700
people with 9 Argyll and Bute Food and Drink businesses directly participating in the show with their
products generating a lot of interest from show visitors.

Corporate Outcome 2 — We have Infrastructure that supports sustainable growth
Business Outcome 15 — Argyll and Bute Is Open for Business

There has been a significant step change in the percentage of Argyll and Bute covered by the digital
network with 86.8% of premises now connected to the fibre network in Argyll and Bute. Of this, 78.1%
of premises can access speeds greater than 24Mbps.

Corporate Outcome 3 - Education, skills and training maximise opportunities for all
Business Outcomes 19 - All children and young people are supported to realise their potential.

The Education Vision — Our Children Their Future, was awarded a silver award at the Council
Employee Awards for Tackling Inequalities and Improving Health.

Corporate Outcome 5 - People live active, healthier and independent lives
Business Outcome 5 - Information and support are available for everyone

Currently the most followed Local Authority in Scotland on Instagram with 1886 followers having only
launched in November 2017.
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Business Outcome 26 — People Have A Choice Of Suitable Housing

Seventy-Five affordable housing units have been completed in 2017/18 with the assistance of the
Argyll and Bute Council Strategic Housing Fund (SHF). The SHF has contributed £900,000 towards
the delivery of the 75 units which creates a greater choice of housing options across the local authority
area.

Successful award of £1.9m Housing Infrastructure Funding from the Scottish Government to enable
the upgrade of Kirk Road, Dunbeg. This will in turn facilitate the delivery of 300 affordable houses in
the area.

Corporate Outcome — Making It Happen (Enablers)

Business Outcome 28 - Our processes and business procedures are efficient, cost effective
and compliant

The Energy and Building Services Team successfully concluded and arranged the sign off of a Heat
Supply Agreement for the Heat from Sewer Project at Aqualibrium. This project is now likely to be the
first Heat from Sewer project to be delivered in Scotland that has been funded by the Scottish
Government. The project will ultimately deliver annual revenue savings for the heating at Aqualibrium.

Council Scorecard

The Councils scorecard illustrates progress against all 32 Business Outcomes. The progress is
identified using the RAG (Red; Amber; Green) status to track performance. The 2 Business Outcomes
with no success measures aligned have no RAG indication alongside them. Of the remaining
Business Outcomes 9 are Green and 21 Amber.

‘Making Argyll and Bute a place people choose to live, learn, work and do business”

4lnBrg'\-']l Council Scorecard 2017-20 Ao = ; Click here for
i.ﬁ%wﬁ Scorecard owned by:  Cleland Sneddon  Oct-Mar 18 E ﬁ et Management Information
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BOO2 Lifelong participation in sport  Meases BO11 There is no place for Mty BO21 Our young people participate  Mess jures ara afficlent, cost My
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In relation to the ABOIP’s objective of “Argyll and Bute’s Economic Success is built on a growing
population”, the regeneration work highlighted in the FQ3 and FQ4 report and noted below
demonstrates ongoing progress.

e Oban Maritime Visitor Centre completed and handed over on 30 March 2018. Complimentary to
the recent Oban berthing facility project, this completes the infrastructure required to promote
Oban as the primary marine tourism destination for the West of Scotland.
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e Inveraray Conservation Area Scheme was completed at the end of March 2018 whilst the new
Rothesay Townscape Heritage regeneration project was launched.

e The Full Business Case was approved for phase 1 of the Gleaner site at Ardrishaig and all
external funding secured; this is in relation to the Lochgilphead and Tarbert Regeneration
Programme.

e Infrastructure improvements to Kirk Rd/Lorn Rd, Dunbeg as part of the Lorn Arc commenced in the
final quarter of 2017-18 following securing £1.93m of Scottish Government Grant funding. These
works will enable the building of 300 new houses and phases 2 and 3 of the European marine
Science Park.

e The final funding element required for the ambitious £14m restoration of the Grade A Rothesay
Pavilion was secured.

4. FINANCIAL PERFORMANCE 2017-18
Revenue and Capital Expenditure

The financial resources of the Council are categorised into Revenue and Capital Expenditure.
Expenditure on recurring day to day costs associated with providing the Council’s services (e.qg.
salaries, supplies) is revenue, whereas spending on assets (e.g. buildings) that have a useful value to
the Council over multiple years is referred to as capital. The financing of revenue and capital
expenditure, in general, comes from different sources.

Annual Budget and Setting of Council Tax for 2017-18

The Council set a one year revenue budget in February 2017 which set the budget for 2017-18. The
budget was balanced with a small rounding surplus.

The funding at the beginning of financial year 2017-18 for revenue expenditure was £235.873m. This
was funded from government grants (£161.449m), Council Tax (£45.476m) and Non-domestic rates
(£28.948m).

Revenue Funding 2017-18

Council Tax,
19.3%

Non-Domestic
Rates, 12.3%

= Government Grants = Non-Domestic Rates = Council Tax

www.argyll-bute.gov.uk Page 12




Argyll

Management Commentary $Bute
COUNCIL

The Council approved a capital programme amounting to £79.744m covering the years 2017-18 to
2019-20 in February 2017. The capital programme was based on assumptions on the level of General
Capital Grant from the Scottish Government and the likely capital receipts over the period. The major
capital projects included in the programme were CHORD, the replacement of Campbeltown Grammar
School, Oban High School and Kirn Primary School and the refurbishment of Dunoon Primary
Schools, Helensburgh Waterfront, and asset sustainability projects in respect of Roads Reconstruction
and Property Refurbishment.

The capital budget between 2017-18 and 2020-21 is funded by government grants (£40.169m),
borrowing (£8.379m), grants from other organisations (£5.781m) contributions from revenue
(£8.397m), and receipts from sale of assets (£12.018m).

Capital Funding 2017-18 to 2019-20

Fundingfrom Borrowing, 10.5%

reserves, 10.5%
Other Grants,

7.2%

15.1%
LIBOR Grant,
6.3%
§ Government Grants = LIBOR Grant Capital Receipts
Other Grants m Funding from reserves = Borrowing

Revenue: Outturn against Budget

The performance against budget for financial year 2017-18 was an overall underspend of £2.567m
(1.03%), after adjusting to reflect the new amounts earmarked by departments at the year end and
taking account of the social work element of the Health and Social Care Partnership overspend.
There was a net underspend of £0.958m in relation to departmental expenditure and a net
underspend of £0.877m in relation to other central/non-departmental costs. The remainder of the
underspend of £0.732m is in relation to funding and the over-recovery of Council Tax income. The
main reasons for the year-end underspend are noted below:

e Additional savings were generated during the year as a consequence of deliberate decisions not to
fill posts which became vacant during the year and had been identified for removal as part of
savings options in future years.

¢ Non Profit Distributing Organisation (NPDO) costs were lower than expected due to insurance and
utility cost savings arising as a result of the annual renegotiation of insurance costs and contract
management arrangements which are in place.

e Savings in pensions costs due to a superannuation budget no longer required (removed from the
2018-19 budget) and lower than anticipated pension costs.

e Loans charges were underspent by £0.500m as a decision was taken to defer some of the special
repayments of principal to allow some underspend to be transferred to the General Fund balance.

e Additional funding received as part of the budget announcement in 2018-19, but paid in 2017-18.
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e Council tax income was better than expected partly due to better than expected collection of
double Council Tax on empty homes and growth in the tax base. This has also been reflected in
the 2018-19 budget.

e These underspends were partly offset by an overspend on winter maintenance, lower than
expected income from planning fees and increased demand for Additional Support Needs and
placements in residential schools.

Final Outturn Variance (Un-audited)
2017/18
Budget Variance
Department Actuals Adjusted for | (Overspend) % age
Earmarkings | Underspend
Chief Executive's Unit 2,409,184 2,479,125 69,940 2.82%
Community Services 79,766,285 79,435,211 (331,073) (0.42%)
Customer Services 40,037,393 41,343,626 1,306,233 3.16%
Development and Infrastructure | 34 404 95| 34,005,168 (86,817) (0.26%)
Services
Total Departmental 156,394,847| 157,353,130 958,283 0.61%
Expenditure
Integration Services 57,579,226 56,424,128 (1,155,098) (2.05%)
Joint Boards 1,352,303 1,374,371 22,068 1.61%
Loans Charges 18,583,976 19,083,976 500,000 2.62%
Pension Costs 2,358,705 2,727,399 368,694 13.52%
Other 7,632,489 8,773,813 1,141,324 13.01%
Total Non-Departmental 87,506,699 88,383,687 876,988 0.99%
Expenditure
Total Expenditure 243,901,546| 245,736,817 1,835,271 0.75%
Total Funding 251,256,208] 250,524,053 732,155 0.29%
UNDERSPEND 2,567,426

Capital: Outturn against Budget

Net expenditure for the full financial year is £31.094m compared to a capital budget of £38.537m
giving rise to an underspend for the year of £7.443m. The underspend is as a result of net sli